


CITY OF FORT WAYNE MASTER 		    	                                                UPDATED: 9/1/2019
SECTION 01 32 16
Construction Progress Schedule
NTS:  Revise this section as required for larger projects or projects with multiple-prime contracts.  
Coordinate edits to this section with the General Conditions, including the following: GC-1.01.a.14, .1.01.a.26, and 1.01.a.32; GC-2.04, GC-2.05, and GC-2.07; and GC-6.04.  
GENERAL
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]DESCRIPTION
Scope:
Prepare and submit Progress Schedules in accordance with the General Conditions and this section, unless otherwise accepted by Engineer. 
Maintain and update Progress Schedules.  Submit updated Progress Schedules as specified in this section unless otherwise directed by Engineer.
Engineer’s acceptance of the Progress Schedule, and comments or opinions concerning the activities in the Progress Schedule shall not control Contractor’s independent judgment relative to means, methods, techniques, sequences, and procedures of construction.  Contractor is solely responsible for complying with the Contract completion requirements.
NTS:  Section “1.2” is to be included if project is bid on unit price basis. Section to be deleted or revised if project is to be bid on lump sum basis.
MEASUREMENT AND PAYMENT
This item is to be included in overall Project cost and not bid as a separate Work item.  
[bookmark: _Hlk6307575]PROGRESS SCHEDULE FORMAT AND CONTENT
Format:
Type:
NTS:  Retain one version of Paragraph “a” below and delete the other.  Use the first version for very simple projects expected to have a less-sophisticated Contractor.
Horizontal bar chart or Gantt chart.
0. Gantt chart prepared using software such as Microsoft Project, Primavera, or similar software.
NTS:  Insert at (--1--) the sheet size, “22 inches by 34 inches”, “24 inches by 36 inches”, “11 inches by 17 inches”, or other size.
Sheet Size: (--1--), unless otherwise accepted by Engineer.
Time Scale: Indicate first date of each work week.
Organization:
Indicate on the separate Schedule of Submittals dates for submitting and reviewing Shop Drawings, Samples, and other submittals.
Group the deliveries of materials and equipment into a separate sub-schedule that is part of the Progress Schedule.
Group construction into a separate sub-schedule (that is part of the Progress Schedule) by activity.
Group critical activities that dictate the rate of progress (the “critical path”) into a separate sub-schedule that is part of the Progress Schedule.  Clearly indicate the critical path on the Progress Schedule.
Organize each sub-schedule by specification section number.
Activity Designations: Indicate title and related specification section number.
Content: Progress Schedules shall indicate the following: 
NTS:  Edit Paragraphs “1” and “4” below as required; delete if not applicable.
Dates for shop-testing.
Delivery dates for materials and equipment to be incorporated into the Work.
Dates for beginning and completing each phase of the Work by activity and by trade.
Dates for start-up and check-out, field-testing, and instruction of Owner’s personnel.
Dates corresponding to the Contract requirements, and planned completion date associated with each milestone (if any), Substantial Completion, and readiness for final payment.
NTS:  Insert at (--1--) project-specific items to be indicated on the Progress Schedule.
(--1--).
Coordinate the Progress Schedule with the Schedule of Submittals.
RECOVERY SCHEDULES
NTS:  Insert at (--1--) the required number of days.  Number of days will vary by project, and the specifier should consider project complexity and contract times. For common utility projects 30 days behind, is a typical timeframe to request a recovery schedule. 
Recovery Schedules, General:
When updated Progress Schedule indicates that the ability to comply with the Contract requirements falls (--1--) or more days behind schedule, and there is no excusable delay, Change Order, or Work Change Directive to support an extension of the Contract requirements, Contractor shall prepare and submit a Progress Schedule demonstrating Contractor’s plan to accelerate the Work to achieve compliance with the Contract requirements (“recovery schedule”) for Engineer’s acceptance.
NTS:  Insert at (--2--) the required number of days. For common utility projects 7 days is a typical timeframe to request a recovery schedule be submitted.
Submit recovery schedule within (--2--) days after submittal of updated Progress Schedule where need for recovery schedule is indicated.
Implementation of Recovery Schedule:
At no additional cost to Owner, do one or more of the following: furnish additional labor, provide additional construction equipment, provide suitable materials, employ additional Work shifts, expedite procurement of materials and equipment to be incorporated into the Work, and other measures necessary to complete the Work within the Contract requirements.
Upon acceptance of recovery schedule by Engineer, incorporate recovery schedule into the next Progress Schedule update.
Lack of Action:
Contractor’s refusal, failure, or neglect to take appropriate recovery action, or to submit a recovery schedule, shall constitute reasonable evidence that Contractor is not prosecuting the Work, or separable part thereof, with the diligence that will provide completion within the Contract requirements.  Such lack of action shall constitute sufficient basis for Owner to exercise remedies available to Owner under the Contract Documents.
NTS:  Do NOT delete paragraphs “A”, “B”, “C’, and “D” in article 1.5 Submittals below. Review Paragraphs “A”, “B”, “C’, and “D” below and modify to suit project. If paragraphs are unused, do NOT delete paragraphs “A”, “B”, “C’, and “D”, instead add (NOT USED) after the submittal label. Submittal paragraphs below are closely coordinated for consistency between projects and with the Program Management Information System (PMIS) to allow for searching of submittals over a variety of projects and maintain consistency. To maintain this ability do NOT change the order, numbering, or labeling of submittal paragraphs and subparagraphs. Refer to 01 33 00 Submittal General Information Bulletin for additional information on updating the submittals section. 
SUBMITTALS
Action Submittals: (NOT USED):
1. [bookmark: _Hlk17900421]Product Data (NOT USED)
2. Shop Drawings (NOT USED)
[bookmark: _Hlk6323768]Samples (NOT USED) 
Delegated Design Submittal (NOT USED)
Informational Submittals: Submit the following:
Certificates (NOT USED) 
Test and Evaluation Reports (NOT USED)
Manufacturers’ Instructions (NOT USED)
Source Quality Control Submittals (NOT USED)
Field Quality Control Submittals (NOT USED)
Qualifications Statements (NOT USED)
Manufacturer Reports (NOT USED)
Sustainable Design Submittals (NOT USED)
Special Procedure Submittals 
Preliminary Progress Schedule:
NTS:  Insert at (--1--) and (--2--). The number of progress schedule copies required.
Submit (--1--) copies of preliminary Progress Schedule in accordance with Paragraph 2.05 of the General Conditions.  Submit in accordance with Section 01 33 00, Submittal Procedures.
Monthly Progress Schedule:
After making revisions in accordance with Engineer’s comments on the preliminary Progress Schedule, submit (--2--) copies of Progress Schedule in accordance with Paragraph 2.07 of the General Conditions.  Submit in accordance with Section 01 33 00, Submittal Procedures.
Submit updated Progress Schedule at each progress meeting, or on a monthly basis if progress meetings are not held. If a Progress Schedule remains unchanged from one progress meeting to the next, submit a written statement to that effect.  For monthly Progress Schedule submittals, bring to progress meeting the number of copies of the updated Progress Schedule specified in Section 01 31 19.23, Progress Meetings.
Submit each Progress Schedule submittal with a letter of transmittal complying with requirements of Section 01 33 00, Submittal Procedures, and specifically indicating the following:  
Listing of activities and dates that have changed since the previous Progress Schedule submittal.  
Discussion of problems causing delays, anticipated duration of delays, and proposed countermeasures.
Recovery Schedules:
Submit in accordance with this Section.
Closeout Submittals. (NOT USED)
[bookmark: _Hlk6312820][bookmark: _Hlk6311857][bookmark: _Hlk6317263]Operation and Maintenance Data (NOT USED)
[bookmark: _Hlk6320793][bookmark: _Hlk6312478]Record Documentation (NOT USED)
[bookmark: _Hlk6312836][bookmark: _Hlk6314834][bookmark: _Hlk6319041]Training Material (NOT USED)
[bookmark: _Hlk6316855]Warranty Documentation (NOT USED)
[bookmark: _Hlk6321074]Software (NOT USED)
[bookmark: _Hlk6312846]Bonds (NOT USED)
3. [bookmark: _Hlk6311873]Maintenance Contracts (NOT USED)
4. [bookmark: _Hlk6314860]Sustainable Design Closeout Documentation (NOT USED)
Maintenance Material Submittals. (NOT USED)
5. Spare Parts (NOT USED)
6. Extra Stock Materials (NOT USED)
7. Tools (NOT USED)
PRODUCTS (nOT USED)
EXECUTION (NOT USED)
+ + END OF SECTION + +
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