CITY CLERK/COUNCIL

The City Clerk is a position elected by the citizens of Ft. Wayne and serves as a liaison
between the citizens of Ft. Wayne and the Common Council. The City Clerk has the
responsibility to keep all documents & books entrusted to him or her by statute or
ordinance. The City Clerk also serves as the administrator of the City of Fort Wayne
Violations Bureau; Director of the Parking Enforcement Officers of the City of Fort
Wayne; Director of the Volunteer Enforcement Program for the disabled parking; and
responsible for the operation of the Municipal Violation Deferral Program.

The Fort Wayne Common Council consists of nine part-time elected officials who serve
as the legislative body for the city. This body has the responsibility of passing
ordinances & resolutions for the city, control of the city’s property & finance and the
appropriation of monies .The objective of the Common Council is to provide the ways
and means to ensure the safety and security of the Fort Wayne citizens and to maintain

a high quality of life.

Goals and Objectives:

The goal for the Office of the City Clerk is to provide the best service possible to the
citizens of Fort Wayne in the most economical way. Also continually strive to increase
efficiency in all phases of the City Clerk’s Office and Parking Enforcement.

Services Provided

- Provide copies of ordinances and/or resolutions passed by City Council
to Department Heads and general public;

- Schedule all meetings of Common Council and provide Agenda for
these meetings;

- Administer oath to police and fire officers and all appointments made
by Mayor and City Council,

- Schedule use of Council Chambers and Conference Room for various
department meetings;

- Provide supplements of City Code to Department heads and City Council;

- Distribute all correspondence to members of City Council;

- Schedule appointments for anyone wishing to view video tapes of City
Council meetings;

- Provide notification of meetings to News Media;

. Collection of all violations paid through Violations Bureau for the city’s
general fund;

- Filing, processing and collection of fees for street and alley vacations;

- Filing and processing enrollment in the Municipal Violation Deferral
Program;

- Maintains website with information concerning City Clerks Office,
Violations Bureau, including agenda for City Council meetings, and
needed forms;



CITY CLERK
Dept # 0004
2012 BUDGET COMPARISON

- 2011 ACTUAL 2011 REVISED el e
i THRU BUDGET 2012 DERHERE R TomE
30-Jun-2011 SUBMITTED REVISED
5111 TOTAL WAGES 607,261 615,508 616,500 992 0.16%
5131 PERF - EMPLOYERS SHARE 32,149 48,145 56,741 8,596
5132 FICA 43,740 47,086 47,162 76
5134 LIFE MEDICAL & HEALTH INSURAN 178,200 183,600 212,400 28,800
5136 UNEMPLOYMENT COMPENSATION 612 616 616 :
5137 WORKERS COMP INSURANCE 964 1,039 776 (263)
513A PERF - EMPLOYEES/PD BY CITY 17,565 18,465 - 18,495 30
Total 5100 $880,491 $446,523 $914,459 $952,690 $38,231 4.18%
5271 OFFICIAL RECORDS 2510 6,550 6,650 -
5212 STATIONERY & PRINTED FORMS 40 1,500 1,500 -
5213 COMPUTER SUPPLIES 13 250 250 -
5219 OTHER OFFICE SUPPLIES 3,068 5,000 5,000 -
Total 5200 $5,631 $8,056 $13,300 $13,300 $- 0.00%
5322 POSTAGE 15,436 17,000 12,000 (5,000)
5323 TELEPHONE & TELEGRAPH 3,876 3,960 . (3,960)
5325 COUNCIL AND/OR BOARD TRAVEL - 2,500 , (2,500)
532L LONG DISTANCE CHARGES o 144 - (144)
5331 PRINTING OTHER THAN OFFC SUPPL 5,338 7,500 7,500 .
5332 PUBLIC OF LEGAL NOTICES/ADVTER 1,615 6,000 4,000 (2,000)
5334 PUBLIC RELATIONS 34 500 500 ‘
5342 LIABILITY INSURANGE 5,085 3,846 5,377 1,531
5363 CONTRACTED OTHER EQUIPMT REPAI 602 1,500 1,008 (492)
5369 CONTRACTED SERVICE 2614 2,700 2,700 ;
5374 OTHER EQUIPMENT RENTAL § 3,168 3,168 -
5377 CC BUILDING PARKING 275 400 - (a00)
§391 SUBSCRIPTIONS AND DUES 1,156 1,285 1,285 -
5399 OTHER SERVICES AND CHARGES 624 1,500 1,500 .
Total 5300 $36,750 $10,408 $52,003 $39,038 ($12,965) - 24.93%
Total 5400 $- $- $- $- $-
Total §922,872 $464,988 $979,762  $1,005,028 $25,266 258%
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