FINANCE & ADMINISTRATION DIVISION
Controller’s Office/ Payroll/ Property Management / Purchasing/
Human Resources/ Information Systems

Mission Statement

The mission of the Finance & Administration Division is to ensure the proper fiscal management of the
revenues received and expenses incurred by the City of Fort Wayne and serve as an administrative
resource to all City Divisions as they execute their responsibilities for the citizens of Fort Wayne.

Goals and Objectives

To safeguard the assets of the City of Fort Wayne through strong internal controls

To ensure expense management through strong fiscal control

To ensure adequate resources are available to ensure delivery of excellent services to
citizens

Provide goods & services at the lowest price with the highest quality to ensure the
best use of taxpayer money

To ensure the highest quality of recruitment, retention, development and recognition
of City employees who demonstrate the values and behaviors that allow the City of
Fort Wayne to achieve its strategic goals and objectives

To ensure quality, reliable, available, recoverable and cost effect information systems
and services to the City of Fort Wayne

To ensure the highest quality of administrative support to all City Divisions

To serve as resource to all City Divisions as they serve the taxpayers of Fort Wayne
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