FORT-(

Neighborhood Accelerator

APPLICATIONS
ARE

FORT-ify was designed to create Quick Action Plans with Fort Wayne Neighborhoods that want to

take their efforts to the next level! In 2024, up to four neighborhoods will be selected and provided

with workshops, coaching, and funding to move their plan priorities forward. Ideal candidates are
new, launching, and re-launching associations, but all are welcome to apply!

Application Deadline: January 31st

THIS NONPARTISAN PROGRAM INCLUDES...

e Monthly Workshops
» April - Community Listening
» May - Association Governance & Succession
» June - Civic Engagement
» July- Fundraising

« Monthly Coaching Sessions (April - September)
e Creating a Neighborhood Quick Action Plan

ADDITIONAL BENEFITS INCLUDE:
e NEW LOGO/ BRAND

e $5,500+ IN FUNDING TO BEGIN IMPLEMENTING
YOUR NEIGHBORHOOD'’S QUICK ACTION PLAN

www.fortwayneneighborhoods.org
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